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• Initiate the General Plan Update (GPU) process
• Introduce the Raimi + Associates and our project team 
• Discuss project phases and key deliverables
• Provide an overview of the community engagement program

Meeting Purpose
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Who We Are

Mission

Working collaboratively with our clients 
and community stakeholders, R+A 
channels our passion and expertise to 
foster healthy, equitable, and resilient 
communities through planning, applied 
research, policy development, design, 
and authentic community engagement.
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Our General Plan Update (GPU) Team

Raimi + Associates

Project Lead, Land Use, Urban 
Design, Health, Environmental 
Justice, Community Facilities, 

Community Engagement 
Support, and Staffing Support

City of 
Davis

AIM Consulting

BAE Urban 
Economics

Atlas Planning 
Solutions

Community 
Engagement Lead

Economic and 
Market

Safety Element 

ESA
Conservation 

Element

Fehr & Peers

Transportation

Illingworth & 
Rodkin

Noise and Air 
Quality Elements
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What is the General Plan?
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• Long-term policy document to guide future 
actions 

• Establishes the City’s direction for the next 20 
years

• Enables the community to come together to 
develop a shared vision for the future

• Updated every 15-20 years
• Preserves and enhances community strengths
• Addresses key topics of concern

What is a General Plan?

6
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• Section III: Visions

• Section IV: Community Form 
Land Use and Growth Management; Transportation; Urban Design and 
Neighborhood Preservation; Housing; Economic and Business Development

• Section V: Community Facilities and Services 
Water; Materials, Solid Waste and Recycling; Computers and Technology; 
Parks and Open Space; Youth and Education; Human Services; Arts and 
Culture; Diversity

• Section VI: Community Resource Conservation 
Habitat, Wildlife, and Natural Areas; Agriculture, Soils, and Minerals; Historic 
and Archeological Resources; Energy

• Section VII: Community Safety 
Police and Fire; Hazards; Air Quality; Noise

• Section VIII: Implementation

Existing General Plan 



Davis General Plan Update | 8

Why Update the Existing General Plan?

Update General 
Plan topics to 
reflect community 
values

Address new State 
laws and 
requirements

Incorporate recent 
planning efforts and 
emerging themes in 
planning

Update the land use and 
mobility maps every 10-15 
years to allow community 
evolution

Make the 
document more 
usable
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1. Land Use
2. Circulation
3. Housing
4. Noise
5. Conservation
6. Safety
7. Open Space
8. Environmental Justice

General Plan Required Elements (or Chapters)

9
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Downtown Specific Plan

Housing Element 2021-2029

Bicycle Action Plan Open Space Program

Park Needs Assessment
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Key GPU Phases
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Project Outcomes

GPU Deliverables: Engagement Plan, 
Vision, and Outcomes

Vision and Values Statements

Engagement Plan
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GPU Deliverables: 
Land Use 

Existing Conditions Reports

Land Use Concepts

Land Use and Mobility Plan
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GPU Deliverables: 
Policy and Action Development
Policy Framework General Plan

Implementation Actions General Plan

Policy and Priority General Plan
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Community Engagement
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• Engage the community at key points 
• Use a range of interactive activities
• Encourage participation from under-

represented groups
• Establish a firm understanding of 

community needs and desires
• Keep the public informed throughout 

the process 

Community Engagement Approach
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Engagement Tailored to Every Phase
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• Commissions
o Joint Commission Kick-Off
o Commission Meetings: 23 meetings
o General Plan Committee: 8 meetings
o Hearings

• City Council 
o Kick-Off Meeting
o Council GPU Subcommittee: 5 meetings
o Study Sessions: 4
o Hearings
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Planning Commission Involvement 
Focus and Scope Task

Planning Commission Kick-Off 
1 meeting

Overview of Scope and Process

Joint Commission Kick-Off 
1 meeting

Engagement Plan, Project Outcomes, Vision (Task 1.6)

Study Sessions 
5 meetings

Existing Conditions (Task 3.4)
Land Use Concepts
Revised GPU Land Use Map (Task 6.5)
Policy Development (Task 7.3)
Public Draft General Plan (Task 7.6)

Land Use Concepts Subcommittee 
2 meetings

Land Use Concepts (Task 5.1)

General Plan Committee 
8 meetings
2 Planning Commissioners

Vision and Existing Conditions (Task 4.3) 
Land Use Concepts (Task 5.3)
Policy Development (Task 7.3)
Public Draft General Plan (Task 7.6) 

Hearings 
1 meeting

General Plan Adoption (Task 7.7)
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• Community Engagement Plan

• Community Partnership Initiative

• Project branding

• Joint Commission kick-off meeting

• City Council kick-off meeting

• Launch GPU website

• Initial stakeholder meetings 

Looking Ahead

• Project outcome preparation

• Existing Conditions Reports
o Community Health, Environmental Justice, 

and Equity Report
o Land Use, Parks, Public Facilities, and 

Community Design Report
o Mobility Report
o Economic, Demographic, and Fiscal Existing 

Conditions Report
o Natural Resources and Conservation Report
o Safety and Climate Change Report
o Air Quality and Noise Report

Technical ReportsCommunity Engagement
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Questions for you
• How will you define success for the 

GPU?
• What are project outcomes you 

think should serve as parameters 
for the project, process, and 
community engagement?

• What is special and unique about 
Davis that should be preserved 
during the GPU process?

• If you could change one thing 
about Davis, what would it be?
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Questions for us?



Thank you!
Main Office:
1900 Addison Street, Suite 200 
Berkeley, CA 94704
510.666.1010

Main Contact:
Eric Yurkovich, Principal
eric@raimiassociates.com
direct: 510.394.3715

Melissa Stark, Project Manager
melissa@raimiassociates.com
direct: 323.489.6811
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