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MEETING IN THE BOX SUMMARY 
 

Introduction 
Between August and November 2025, the City of Davis offered any interested party materials 
to host their own “meeting in the box” following with the first General Plan Update workshop 
and online survey. The goal for these materials was to empower neighbors, community 
organizations, students and any interested groups to discuss values, issues and ideas for the 
future of Davis at their own pace in their preferred setting. While the meeting in the box 
materials were circulated widely to different organizations, Homeowners Associations and 
community groups, only four sets of materials were returned, with a total of 33 participants. A 
summary of the cross-cutting themes across all four groups is provided below, followed by 
results from each meeting. 

Cross-Cutting Themes Across All Four Groups 

1. Housing 

• Broad support for more housing types 
• Emphasis on affordability across income levels 
• Desire to balance growth with neighborhood character 

2. Climate & Transportation 

• Strong support for active transportation 
• Climate readiness and carbon neutrality seen as essential 

3. Equity & Inclusion 

• Need to engage underrepresented voices 
• Language access and accessibility improvements 

4. Economic Vitality 

• Alignment between jobs and housing 
• Support for innovation and local business growth 

5. Protecting Community Character 

• Preserve small-town feel 
• Maintain parks, greenbelts, and bike culture 



Meeting in the Box Summary | 2025 

  2 

 

Meeting Group 1 – Neighborhood Led in North Davis 
Location: North Davis 
Participants: 9 (Homeowners, 2 renters, mix of ages 35–75) 
Format: In-person, evening session 

What is unique and special about Davis that participants do not want to lose? 

• Strong neighborhood identity and sense of community 
• Extensive bike path network and walkability 
• Tree canopy and greenbelts 
• Proximity to UC Davis and intellectual culture 
• Small-town feel with access to regional amenities 

These themes mirror feedback received at pop-up events and the citywide workshop, 
emphasizing community character, bike infrastructure, and green space. 

Critical Issues Facing Davis 

• Housing affordability for families, seniors, and workforce 
• Aging infrastructure (roads, parks, public facilities) 
• Traffic congestion at peak commute times 
• Climate change impacts (extreme heat, water reliability) 
• Fiscal sustainability and maintaining service levels 

Participants expressed concern that incremental decision-making could erode 
neighborhood character without long-term infrastructure planning. 

How Davis Should Evolve 

• Encourage “gentle density” near transit corridors 
• Expand missing-middle housing types 
• Improve east-west bike safety crossings 
• Increase shade, tree replacement, and cooling infrastructure 
• Strengthen neighborhood-serving retail nodes 

Participants supported the Vision Statement’s emphasis on safe, fair, healthy, and 
sustainable neighborhoods and aligned strongly with outcomes related to complete 
neighborhoods, housing choice, climate readiness, and fiscal sustainability. 

Big Ideas 
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• “15-minute neighborhood” pilot in North Davis 
• Solar and battery storage incentives at the neighborhood scale 
• Intergenerational housing models 

2050 Headline 

“Davis Leads the Region with Climate-Ready Neighborhoods and Housing for All Generations.” 

Host Feedback 

• Overall: Went Very Well 
• Participant Engagement: Went Very Well 
• Materials: Easy to use and understand 
• Would host again: Yes 

Meeting Group 2 - Students 
Participants: 12  
Format: Informal small-group session 

What is unique and special? 

• Bike culture and student-oriented mobility 
• Diversity of ideas and cultural exchange 
• Access to research, innovation, and sustainability leadership 
• Downtown vibrancy 

Critical Issues 

• Severe housing cost burden for students 
• Limited late-night transit options 
• Lack of affordable entertainment and gathering spaces 
• Tension between students and long-term residents 
• Climate urgency and carbon reduction 

How Davis Should Evolve 

• Expand student and workforce housing near campus 
• Improve transit frequency and night service 
• Support mixed-use development near downtown 
• Increase small business incubation spaces 
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Students strongly resonated with: 

• Jobs-housing match 
• Spaces for businesses to flourish 
• Active transportation 
• Listening to new voices 

Big Ideas 

• “Innovation Corridor” connecting campus to downtown 
• Student advisory board embedded in GPU implementation 
• Rent stabilization exploration 

2050 Headline 

“From Campus to Community: Davis Becomes the Nation’s Model College Town.” 

Host Feedback 

• Overall: Went Well 
• Engagement: Very High 
• Suggested Improvement: More simplified graphics and examples for first-time 

participants 
• Would recommend to others: Yes 

Meeting Group Community 3 – Community Based 
Organization  
Participants: 8  
Format: Weekend afternoon, family-friendly setting 

What is unique and special? 

• Safe environment for children 
• Schools and parks 
• Community events (Farmers Market, festivals) 
• Clean and well-maintained neighborhoods 

Critical Issues 

• Rising rents and overcrowding 
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• Limited affordable ownership opportunities 
• Language access gaps in engagement 
• Need for better public transit for shift workers 
• Childcare accessibility 

How Davis Should Evolve 

• Increase affordable housing near jobs 
• Improve bus service reliability 
• Expand youth programs and safe gathering spaces 
• Continue multilingual outreach 

Participants emphasized support for: 

• Housing choice 
• Jobs-housing match 
• High-quality community services 
• Listening to new voices 

Big Ideas 

• First-time homebuyer assistance program expansion 
• Affordable childcare center integrated into mixed-use developments 
• Multilingual GPU dashboard updates 

2050 Headline 

N/A 

Host Feedback 

• Overall: Went Well 
• Participant Engagement: Strong, especially in small groups 
• Suggested Improvement: Provide translated worksheets in advance 
• Would host again: Yes 
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Meeting Group 4 (affiliation unknown) 
Participants: 4  
Format: Weekday morning session 

What is unique and special? 

• Educated workforce 
• Proximity to UC Davis research 
• Strong community values 
• Downtown identity 

Critical Issues 

• Limited commercial/industrial space 
• Regulatory complexity and long entitlement timelines 
• Lack of workforce housing 
• Fiscal constraints affecting City services 

How Davis Should Evolve 

• Designate strategic employment zones 
• Streamline permitting 
• Align housing production with job growth 
• Support innovation incubators 

This group aligned strongly with outcomes related to: 

• Spaces for businesses to flourish 
• Jobs-housing match 
• Fiscal sustainability 
• Regional leadership 

Big Ideas 

• Innovation district expansion 
• Business retention task force 
• Workforce housing incentives tied to job creation 

2050 Headline 

• N/A 
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Host Feedback 

• Overall: Went Very Well 
• Quality of Discussion: Very Strong 
• Would recommend: Yes 
• Improvement: Include more economic data slides in toolkit 
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